Reclamation District No. 1004

RECLAMATION DISTRICT NO. 1004
BOARD OF TRUSTEES
MINUTES
December 10, 2025
Regular Board Meeting

Board of Trustees (BOT) present: Chairman Herkert, Trustee Garofalo, Trustee Mord, Trustee Bailey and
Trustee Southam. District staff present: District Manager Terry Bressler and Office Manager Barbie
Buchanan. Public attendees present: Hayden Harter. Public attendees present by phone: Deryl Phy,
Jackson Minasian of Minasian Law and Danny Kerns of Provost and Pritchard.

1. Call the Meeting to Order
The meeting was called to order at 10:00 a.m.
2. Approval of Agenda—Tab 1

Motion to approve agenda as presented: Trustee Mord
Second: Trustee Bailey
Vote: Unanimous

3. Approval of Minutes — Tab 2
A. Regular Board Meeting Minutes — November 12, 2025

Motion to approve minutes with two edits: Trustee Bailey
Second: Trustee Southam
Vote: Unanimous

4, Public to address the Board
None at this time.

5. Financial Report - Discussion and Possible Action — Tab 3
A. Cash Report/Account Balances

Discussion only, no action taken.
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Interim Disbursements

Office Manager Barbie Buchanan reported interim disbursements totaling $102,742.78,
including the $90,096.86 reported in today’s list.

Motion to approve interim disbursements totaling $102,742.78: Trustee Southam
Second: Trustee Mord
Vote: Unanimous

Accounts Payable

Motion to approve vendor transactions totaling $78,450.41: Trustee Garofalo
Second: Trustee Mord
Vote: Unanimous

Accounts Receivahle

Discussion only, no action taken.

Profit/Loss Statement

Discussion only, no action taken.

Approval of Transfers
Transfer $12,500.00 from the general fund to County Fund 1 {498)

e 52,500 to Water Rights
e 510,000 to Princeton Pumping Plant

Motion to approve transfer from Tri Counties to County Fund 1 as requested; Trustee
Southam

Second: Trustee Mord

Vote: Unanimous

New Business - Tab 4

A.

Discussion and Possible Action regarding Board of Trustees Officer Positions

Chairman Herkert explained that this is an annual process to elect officer positions on
the board. Trustee Southam nominated Hans Herkert to continue as Chairman of the
Board, and Chairman Herkert nominated Leanne Mord for the Vice-Chair position.

Motion to close and accept nominations to seat Hans Herkert as Chairman and Leanne
Mord as Vice-Chair of the Board: Trustee Southam

Second: Trustee Garofalo

Vote: Unanimous



B. Discussion and Possible Action regarding Board of Trustees Director’s Fee
Discussion only, no action taken.

C. Discussion and Possible Action regarding Board of Trustees Committee Appointments
Chairman Herkert opened the discussion by looking for volunteers to serve on the
personnel committee. The committee currently includes of Chairman Herkert and
Trustee Mord. Trustee Garofalo volunteered to serve on the committee.

Motion to rotate out Chairman Herkert and replace him with Trustee Garofalo: Trustee
Southam

Second: Trustee Bailey

Vote: Unanimous

D. Discussion and Possible Action regarding 2026 Budget
Discussion started to review the first draft of the 2026 budget. The board requested a
few changes and will review the budget again at January’s meeting. Discussion only, no
action taken.

7. Chairman’s Report

A. Update on Sacramentc River Settlement Contractors
Chairman Herkert reported that there was no SRSCC meeting in November to provide a
report, and that the December meeting is scheduled for tomorrow, December 11, 2025.
He will provide updates at the next meeting.

8, Manager’s Report
District Manager Terry Bressler shared that White Mallard would like to split the cost of
the topographic survey and reports for dam repairs and improvements with the District.
Provost and Pritchard will work on the proposal, which will be addressed at January’s
meeting.
On November 28th, a power outage at the Princeton Pumping Plant disabled the SCADA
system that controls all the pumps. Currently, a temporary fix allows two pumps to
operate, with a complete system repair scheduled for December 31st when the pumps
are turned off. Additionally, pump #6 requires a new frequency drive, estimated at
approximately $40,000.00.

9. Old Business—Tab 5

A Discussion and Possible Action Regarding Butte Creek

Discussion only, no action taken.



Discussion and Possible Action Regarding White Mallard Dam Automated Dam Level
Cost, Feasibility, and Operations

Discussion only, no action taken.

Discussion and Possible Action Regarding Comprehensive Testing for Wells and Lift
Pumps

Discussion only, no action taken.
Discussion and Possible Action Regarding Fee Study with Provost & Pritchard

Danny from Provost & Pritchard presented a couple of ideas to the BOT regarding
potential changes to the District’s existing rate structure. The Board requested that a fee
study be conducted to determine whether the current rate structure, which includes five
landowner categories, is fair and equitable for all landowners and water users within the
District. He explained the different leveis of benefits landowners and water users
received and the associated values.

Legal counsel from Minasian Law attended by phane to provide legal input as needed
and asked the Board to consider which costs the outside areas incur and/or pay, versus
the other areas within the District.

The BOT asked Danny Kerns to finalize the proposed rate structure options and present
at January’s board meeting.

Discussion and Possible Action Regarding DPP District Projects

District Manager Terry Bressler presented a cost estimate for current and proposed
District projects that he believes should be prioritized. He shared the projects currently
in progress: a dam at the bottom of the concrete ditch, a wall at the top of the East
Canal, replacement of pump #13 at Drumheller, and work with White Mallard to
determine repairs and improvements at 5 Points.

The BOT requested additional information on proposed projects and updates on projects
currently in progress at next month’s meeting.

Discussion and Possible Action Regarding the Remaining FY22 Drought Funding

Office Manager Barbie Buchanan shared the spreadsheet for the remaining USBR FY 22
drought relief funding. All USBR 2025 water purchase invoices have been paid, and we
do not expect any additional USBR invoices. We expect the SRSCC to invoice RD1004 for
$10.00 per af as part of the DPP. At this point, $681,289.21 remains in the FY22 drought
relief funds. Projected costs for the 2026 USBR water purchase are approximately
$670,000.00.

Motion to allocate all remaining USBR FY 22 drought relief funding to offset 2026 USBR
charges: Trustee Bailey

Second: Trustee Southam

Vote: Unanimous



10. CLOSED SESSION AND TOPICS TO BE DISCUSSED:

A. Discussion and Possible Action regarding Sacramento River Water Rights/Bureau of
Reclamation & California Department of Water Resources

B. Discussion and Possible Action Regarding Litigation Updates

C. Discussion and Possible Action regarding Public Employee Compensation for 2026,
Bonuses for 2025, and employee reviews pursuant to Government Code Section
§54957.6

Report out from closed session: Discussion only, no action taken regarding litigation updates. Discussion
regarding public employee compensation and personnel handbook changes. Direction given to District
staff to update the personnel handbook to be reviewed at January’s meeting.

Motion to approve the public employee compensation changes for 2026 as discussed in closed session:
Trustee Southam

Second: Trustee Bailey

Vote: Unanimous

Meeting adjourned at 1:45 p.m.
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